TERMS OF REFERENCE 
JOINT VENTURE PARTNERS FOR COMMERCIAL OPERATION OF ITALIAN GANG SAW (80 BLADES)

Pakistan Stone Development Company (PASDEC) is established by the Ministry of Industries and Production (MoIP) as a subsidiary of Pakistan Industrial Development Corporation (PIDC), under section 42 of company’s ordinance 1984 for the development of marble and granite sector of Pakistan. The company is mandated to develop Model Quarries, Up-Gradation, Marble Cities, Machinery Pool and Common Facility and Training Centre across the country.
The company has initiated two Marble Processing Units located at Marble City Gaddani and Risalpur. In the first phase Italian Gang Saw for marble cutting has been procured from Italy of following specification. 
	S#
	Items 
	Specifications

	1.
	Country of origin 
	Italy

	2.
	Make /Brand 
	BM S.r.l

	3.
	Model
	Diamond BM 80 S/800

	4.
	No of Blades
	80

	5.
	Weight of the machine
	53 tons

	6.
	Max Input Power
	125 Kw

	7.
	Stroke length
	800 mm


PASDEC invites proposals from interested parties / companies carrying significant experience in marble processing for investment in carrying out all necessary balance works (foundations, sheds, water arrangements etc) for installation and commissioning of Gang Saws and for commercial operations of the Gang saw located in Gaddani Balochistan. Operating partner will pay fixed monthly rent to PASDEC. 

All the civil work requirements shall be strictly carried out as per machinery supplier’s (BM Srl-Italy) guidelines and installation and commission of machines will be carried out by the Italian Technical Expert. (Cost to be borne by the interested party)   

Detail of the projects: 
Processing Unit Gaddani: 
	Current Status
	Balance works to be carried out

	· Availability of required land  

· Electrification connection is available 
· 40 tons Gantry Crane is operational 

· Gang Saw available at the site 


	· Foundation works of Gang saw and transfer trolley

· Shed for Gang Saw 

· Necessary electrical works  

· Water arrangement for Gang Saw(underground tank and silo)  

· Estimated cost of Italian expert is euro approximately 10,000 excluding boarding & lodging expenses 

· Other necessary works, boundary wall etc as deem necessary by the investor/PASDEC with mutual consent.

· Estimated value of balance works is Rs. 8.00- 10.00 million 



The Proposal shall include 

1. The brief profile of the company / Individual
2. Marble and granite processing sector specific experience (If any)

3. Bank Draft / Pay order of amount PKR 100,000 (Refundable) in case of non-selection
4. Offer based on per monthly rental, the party will pay to PASDEC on starting commercial operations of Gang Saw. 

5. The Proposal shall be entertained based on preference of work done in the possible minimum timeframe along with monthly payment to PASDEC. 
6. Provision of on Job/free of cost trainings facility for enhancement of skill set in the marble sector.   

General Terms of Reference:
1. The agreement shall be signed between PASDEC & interested party initially for a minimum period of 03 years, extendable with mutual consent of the parties.

2. Interested party has to invest for all the necessary balance works as specified above in the project as per technical specification and quality parameter approved by PASDEC /Machinery Manufacture.  
3. All the payments / operational expense and other development charges including the tax and other Government dues (if any), shall be borne by the interested party.

4. Interested party will offer PASDEC a fixed amount per month after start of Commercial Operations of Gang saw machine. 
5. The interested parties will have to submit an insurance / bank guarantee (amount to be decided mutually) in the favor of PASDEC, from AAA rating company. The guarantee shall be cashed upon any damage to any of PASDEC assets / inventory / infrastructure civil works and machine or any other item.

6. In case of termination of agreement by the party, PASDEC shall not be liable for any payments against development works carried by the party. 
7. The Technical support for installation and commission of gang saw shall be provided by PASDEC through the machinery supplier upon necessary payment by the interested party.
8. Interested parties may submit proposal for investment on the project. Demand draft of Rs.100,000/= would be required  to accompany the proposal.
9. Operating party will be responsible for proper repair and maintenance of the machine and will hand over machines in proper working condition except normal wear and tear on completion of agreement. 
10. The interested party may also submit proposal suitable to itself, however TORs referred above may be considered in the proposal in addition to other clauses.
11. PASDEC reserves the right to accept or reject any offer without assigning any reasons and also may add or delete any clause to the general terms of reference (TORs) before the arrangement is finalized with the interested party / bidder

For site inspection and more details representative of PASDEC may be contacted:

Mr. Naveed Akram

Manager (Gaddani)

Marble City Gaddani. 
0300-3032601
